
Session is 8:30am - 3:00pm

Registration begins at 8:00am

Lunch will be provided 

$125 - TLP Cohort #8 participants

Who Should Attend

This workshop is
available only to
Transportation

Leadership Program
Cohort 8 Participants. 

Module Five: Developing
and Supporting a Resilient
Team

August 27, 2024
Farmington, CT

This module will focus on assessing the
qualities of yourself and your staff in order
to develop into a resilient team capable of
adapting to change and succeeding in
crisis.
We will discuss critical thinking and
problem solving skills as well as coaching
techniques that will help you empower and
build cohesion within your team. You will
walk away with several tips and ideas to
try.

T2Center.uconn.edu

Questions regarding registration please contact Bethe Greene at bethany.greene@uconn.edu

A CT Transportation Leadership Program
REQUIRED Workshop - Cohort 8

Please visit s.uconn.edu/t2schedule to register online.
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